Agency Summary
Customer Service Operations (CW0)
FY 2004 Recommended Baseline Budget

Personal Services $1,893,354 $1,865,627 $25237 $0 |  $1,890,864 $25,237
Non Personal Services $344,451 $372,373 (525,432) $0 $4,936 $351,877 (520,496)
Local Fund|  $2,237,805 $2,238,000 (5195) $0 $4,936 $2,242,740 $4,741
Total for PS $1,893,354 $1,865,627 $25,237 $0 $0 $1,890,864 $25,237
Total for NPS $344,451 $372,373 (525.432) $0 $4,936 $351,877 (520,496)
Gross Total| _ $2,237,805 $2,238,000 (5195) $0 $4,936 $2,242,740 $4,741
Local Fund 42.00 42.00 0.00 0.00 0.00 42.00 0.00
TOTAL 42.00 42.00 0.00 0.00 0.00 42.00 0.00
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Agency Summary
Customer Service Operations (CW0)

Revised Budget Recommendation

SUMMARY:
OBP recommends an overall funding level of $2,242,740 for Customer Service Operations in FY 2004. The major adjustments

included in the OBP recommendation are outlined below:

OBP SCRUB:
There are no additional adjustments to the preliminary recommendation.

OBP CENTRALIZED ADJUSTMENTS:
The agency’s budget was increased by $4,936 in Local funds for Object Class 30-Energy, Object Class 31-Telephone, Object
Class 33-Janitorial Services, and Object Class 34-Security Services to reflect revised cost estimates provided by the Office of

Financial and Resource Management (OFRM).

APPEAL:
The agency did not submit an appeal to the OBP preliminary budget recommendation.

Preliminary Budget Recommendation

The agency requested an overall funding level of $2,238,000 for FY 2004. Their submission reflected a decrease of $27,727 in
personal services to align regular pay with the Schedule A and an increase of $27,922 in nonpersonal services mainly to reconcile
fixed costs with OFRM estimates. OBP recommends a total amount of $2,237,805, which is a decrease of $195 from the agency’s
request. Of the amount recommended, personal services is $1,890,863 and nonpersonal services is $346,942.

OBP SCRUB

-An increase of $25,237 for salaries to align personnel costs with the Schedule A.
-A net decrease of $25,432 that includes a reduction of $36,236 in contract services based on prior year actuals and anticipated
requirements for FY 2004, partially offset by an increase of $10,804 to support additional requirements for administrative charges.

ADDENDA

The agency requested addenda totaling $136,955 or $69,757 for the Mayor’s Tester Program and $40,000 for replacement
computer equipment. Per budgetary guidelines, OBP has not funded these requests. All addendum requests will be reviewed for

funding consideration by the Budget Review Team.

Office of the Chief Financial Officer, Office of Budget and Planning
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